
SOCIETY FOR COMMUNITY WORK 

BOARD MEETING MINUTES 

November 10,  2015  

Members present:  Leslie Bader, David Jones,  George Mayer, Anna Sylvester,  Cathy Lyon, Joan 

Rost, Kathleen Moran. 

Members absent: David Dupree, Jan Oringer, Luanne Schulte, Robin Larsen, Laurene Bolet. 

President David Jones called the meeting to order at about 1:35pm.  

Board Member Check-In  

Minutes of the previous meeting were accepted as submitted. 

REPORTS 

President –  David Jones provided some insight into next year's budget:  Rev. Buehrens has asked that in 

2016-2017 we reduce our commitment to the church from $40,000 to $30,000 and use that $10,000 to 

boost Sponsorship grants and Scholarships.   

Good and welfare focused on Dick Castille's challenges. 

Treasurer -- Cathy Lyon and Joan Rost distributed three documents:  Statement of Financial Position, 

Schwab Account details, and Budget vs. Actuals.  The latter represents a quarterly report for July - 

September.  While that report looks very positive, Joan emphasized that it includes some slightly 

misleading figures resulting from the timing of payments such as Catering Services.  While our accounts 

appear flush, she urged caution in this volatile market.  Our accounting details are all in order due to 

Emily Wilson's competent work.  Our KCM investments are doing very well due to Pat Small's diligence. 

At this point President Jones called on Up On Top representatives.  Kelli Murray summarized the 

progress that UOT has made since they came to us on January 13 with an emergency request for 

$25,000.   In January we awarded them $12,500 (in addition to the $3,000 we had awarded to them in 

FY 15 budget) which enabled them to "complete the after school program year and contributed to the 

success of the summer program."  SCW membership voted on January 20 to approve use of capital 

funds for that emergency grant.  In a letter dated November 10 the UOT Board of Trustees thanked us 

for the emergency grant last January and requested another $12,500.   

Kelli introduced Silena Layne, Interim Executive Director, whom she described as the heart and soul of 

the UOT program.  Silena showed us a video, described the Tenderloin Community Center they are now 

using and discussed emerging ties to the San Francisco Academy.  As they left, Kelli asked if we wanted 

more information.  President Jones requested accounting summaries or financial spreadsheets. 

After much discussion, the Board unanimously approved a motion by George, seconded by Leslie, to 

award them a total of $9,000, including the $4,000 we had already awarded them through our budget 

process.  The motion was approved unanimously.  One Board member specifically requested that the 



minutes reflect that our decision to grant UOT $5K instead of $12.5K was partially based on their lack of 

acknowledgment of the $4K we had already given them in our current budget. 

While we were in a voting mode, Joan moved, Leslie seconded, that we approve the full $5,000 request 

from Rev. Buehrens for the church history project which President Jones had shared with us via email.  

(A description will be added to the SCW newsletter.)  The specific motion was that we fund the project 

in full in the spring.  It was approved unanimously. 

Program -- Anna Sylvester called on Kathleen Moran, chair of our Planned Giving Committee which will 

present next week's program "Tools for a Good Ending."  The program  will include Marlene Tumlin from 

Compassion and Choice--the organization that helped get the Death with Dignity bill passed in 

California.  In addition we'll review the Five Wishes Advance Directive.  Julia Wald will be on hand to 

answer any legal questions.  Copies of the California Advance Health Care Directive will also be available.    

Anna announced that our Christmas party will feature the Rev. Deborah Simon, Master Storyteller.  

January's program will feature Bob Bacon and Rev. Buehrens on January 19, the day after Martin Luther 

King Day. 

Luncheon -- Leslie Bader offered to staff our table in the Gallery this Sunday.  Cathy offered to help 

collect money at the luncheon. 

Membership -- Treasurers reported 57 paid memberships. 

Computer Support/Communications --   David and Anna are sending announcements via Vertical 

Response.   

 Sponsorship – Luanne Schulte and Jan Oringer -- no report. 

Scholarship – Kathleen Moran's report was passed over due to time constraints.  It is hoped that she will 

share it with us next month. 

Planned Giving – Kathleen Moran's report is above in Progam. 

Members At Large – no report 

OLD BUSINESS -- Janet Hewins and Mary Castiglia offered to fill the vacant At-large position if 

needed.  Janet was selected due to her ties to the Membership Committee. 

Selection of a Vice President was tabled till December. 

Sponsorship of SF Choral Society concert was withdrawn due to a conflict with Big Music 

Sunday December 13. 

Suggestions for changes to SCW identified at the May retreat will be added to Board agendas 

one per month beginning in January. 

New Business: 

Board members expressed appreciation to Mary Caris for reminding us that in the past SCW has 

accepted donation of canned goods, money and toys at Christmas time.  Up On Top leaders 



announced earlier in our meeting that they will be providing gifts for their students; therefore 

we will not be involved this year. 

President David Jones adjourned the meeting at 3:00 p.m.    

Our next meeting which will be on Tuesday, December 8, at 1:30 pm.   Laurene Bolet has 

offered to bring treats. 

Respectfully submitted, 

George Mayer                                                                                                                                                                                

SCW Secretary 

 


