
SOCIETY FOR COMMUNITY WORK

BOARD MEETING MINUTES

November 12,  2014

Members present:  Leslie Bader, Laurene Bolet, David Jones, Cathy Lyon, George 
Mayer, Kathleen Moran, Nan Parks McCarthy, Margaret Pearce, Anna Sylvester, Dick 
Castile.

Members absent:   Joan Rost

President David Jones called the meeting to order at 1:33 pm. 

Board Member Check-In  

Minutes of the September 9, 2014, meeting were accepted as submitted.

REPORTS

President – David Jones shared an update from Mary Caris noting her progress recuperating 
and her offer to continue assembling the newsletter with our assistance printing and distributing 
it.   Board members decided to send her a card from the entire membership and prevailed upon 
Laurene to pick up a card and solicit signatures next Tuesday.   David announced increased 
SCW visibility when he provides Sunday service pulpit announcements.  He also discussed the 
Laurel Sprigg recital scheduled for Tuesday, December 18, and a time to be determined.  
Assistance will be needed with refreshments.   Proceeds will be donated to SCW.

Treasurer – Margaret Pearce announced that our portfolios are doing well, that she and Joan 
Rost had met with financial advisors and that a preliminary financial report is being prepared 
and may be ready to share with members next Tuesday.

Program – Anna Sylvester confirmed that there will be no business meeting before the party in 
December.   The program that day will feature Hawaiian music and Christmas carols.  Board 
members encouraged her to arrange for a birthday cake in January when Rev. Dorsey Blake will 
honor Dr. Martin Luther King.  Anna is pursuing adding  stand up comedian Nato Green to our 
schedule and is open to additional suggestions.

November luncheon -- Leslie Bader would welcome assistance with set-up and decor.

Membership -- Nan Parks McCarthy announced that paid memberships this year now total 
72.  She noted that two years ago membership was 100 and asked if there is interest in having 
a retreat to focus on  membership, luncheon & meeting attendance, maintaining finances that 
allow us to have a strong voice for social justice and a marketing & promotional plan.  She noted 
that the website is up and running, using password "1873" for access to members only 
information.  She also recommended using Vertical Response in place of Constant Comment.  
No action was taken on that. 

Sponsorship – Cathy Lyon distributed a comprehensive analysis of FY 2015 Grant Recipients 
that focused on Grant ranges, Financial Categories, and Program categories.  (The analysis 
documents the thoughtful care with which the Sponsorship Committee allocates grants.  It will 
be attached to the file copy of these minutes.)  A question was raised concerning a grant 



request from the UU Guardian Group, a committee which does not meet current Sponsorship 
Guidelines.  A motion was made by Margaret and seconded by Nan to give the group $500 from 
our Special Projects fund.  The motion was approved with one abstention.   Further reflections 
on recipient guidelines was deferred till January.

Scholarship – Kathleen Moran's Scholarship Committee met on November 5 and established 
their 2015-16 procedural calendar.  Their next meeting will be January 7.  The committee 
welcomes Laura Davis as a new member and is seeking one more member.   After much 
discussion about recipient guidelines, it was clarified that today's focus is on residents of the 
greater Bay Area along with traditional scholarship approval standards..

Long-Term Funding/Planned Giving – Kathleen Moran distributed a revised Planned Giving 
brochure which will also be distributed at the gathering  Tuesday.  That program will include a 
Power Point slide show with Julia Wald speaking.  Jan Oringer will be timekeeper.

Members At Large – Dick Castile will staff the sign-up/information table on Sunday.  
Laurene Bolet had agreed earlier to organize a card for Mary Caris.

OLD BUSINESS -- selection of a vice-president was deferred until December. 

NEW BUSINESS -- Leslie Bader noted that this year's Holiday Faire will be a joint affair 
shared with our neighbors at St. Mark's Lutheran whose leaders had offered to p

ay for lunch tickets for their needy members.  It was moved, seconded and unanimously 
approved that SCW fund up to $100 for needy members of both St. Mark's and the UU 
congregation with funds coming from our Special Projects account.

The meeting was adjourned at about 2:45 pm.  The next Board meeting will be at 1:30 
pm on Tuesday, December 9.  Cathy Lyon has offered to bring treats.

Respectfully submitted,

George Mayer, SCW Secretary


