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Leading a Small Group 
 
Leaders love to learn. They continually see exciting “aha” moments of discovery. 
They are questioners, probers, searchers for new ways of defining problems, and  
they seek innovative ways of solving them. Leaders invite partners to enhance their 
learning process. They engage with collaborators who see problems differently. They 
bravely and consistently ask for feedback from others when they err in their efforts to 
learn on their own. They their leadership skills and refine them, hone them, and 
polish them with practice. They humbly accept failure as an opportunity to rethink 
assumptions that lead to a glitch in their efforts….  
   
– Learning to Lead – A Workbook on Becoming a Leader,  
by Warren Bennis, Joan Goldsmith 
 
 

 
Learning to Lead 
 
“Don't walk behind me; I may not lead. Don't walk in front of me; I may not follow. Just walk 
beside me and be my friend.”  
― Albert Camus 
 
“I'm selfish, impatient and a little insecure. I make mistakes, I am out of control and at times 
hard to handle. But if you can't handle me at my worst, then you sure as hell don't deserve me 
at my best.”  
― Marilyn Monroe 
 
Opening and 
Chalice Lighting  

Each of us brings a separate truth here,  
    We bring the truth of our own life, our own story. 
    We do not come as empty vessels. . .  
    But rather we come as full people— 
    People who have our own story and our own truth. 
    We seek to add to our truths and add to our stories. 
    This room is rich with truth, rich with experience. 
    All manner of people are here:  

Needy. . . joyful. . . frightened. . . anxious. . . bored. . .  
    We all bring our truth with us. 
    May we all recognize the truth and the story in everyone’s life. 
    And may we hear and honor the truths that we all bring as we gather together. 
    Together we have truths. 
    Together we have a story. 
    Together we are a community. 
   

   -Penny Hackett-Evans 
 
 
Quiet Reflection 
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But to practice leadership, you need to accept that you are in the business of 
generating chaos, confusion, and conflict... 

Ronald Heifetz  
 
Pull the string, and it will follow wherever you wish. Push it, and it will go nowhere at all. 

Dwight D. Eisenhower 
 
 
Sharing/  
Check-In  Take two or three minutes to share how you are spiritually, psychologically, 

emotionally, and physically. You can speak or you can pass. We want to know how 
you are in this moment. 

 
 
Topic Reading 
  
Whatever we learn to do, we learn by actually doing it; humans come to be builders, for 
instance, by building, and harp players by playing the harp. In the same way, by doing 
just acts we come to be just; by doing self-controlled acts, we come to be self-
controlled; and by doing brave acts, we become brave. 

Aristotle 
 
Bad times have a scientific value. These are occasions a good learner would not miss. 

Ralph Waldo Emerson 
 
 
Break/Quiet  
 
Contemplation 
  
Doubt yourself and you doubt everything you see. Judge yourself and you see judges 
everywhere. But if you listen to the sound of your own voice, you can rise above doubt 
and judgment. And you can see forever. 

Nancy Kerrigan 
 

We do not see things as they are. We see them as we are. 
Talmud 

 
Sharing/Deep  
Listening  Speak about this topic in any way that is comfortable to you. If you choose to use the 

questions, focus on just one or two, as this will allow you to go deeper into the topic. 
 

• What strengths and weaknesses do you bring to leading a Small Group?  
• How does experience inform facilitators in Small Group? 
• What risks did you take when you became a facilitator? 
• Which Small Group topic was most meaningful for a group? 
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Discussion This is a time to supportively respond to something another person said or to relate 

additional thoughts that may have occurred as others shared. 
 
 
Checkout/ 
Likes & Wishes What did you like about this meeting? What would you like to see change at future 

meetings? 
 
 
Announcements 
 
 
Closing Reading/ 
Extinguish Chalice We shall meet again with eagerness and delight, needing one another for sharing.  
 We shall have joys and sorrows and hopes to share, questions,  

Things we care about and want to help make better,  
Things we would like to understand, ideas waiting to be heard. 
Together with courage and gladness until then…. 
  
- Paraphrased from “Ingathering” responsive reading #729 

 


