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Senior Minister’s  
Annual Report to the Congregation 

Reverend Vanessa Rush Southern, Senior Minister 
 
Overview: This year has been a whirlwind of activity 
and initiatives. My job most weeks was just to keep 
up with them (or not slow folks down). The efforts 
included some of the following: 
 
Wholeness Work: This fall the Board named an 
overarching goal of “Wholeness” that it hoped 
would inform our work. Wholeness meant what 
others might call dismantling white supremacy or 
serving equity, or just being part of the recognition 
and healing of a system of oppression baked into to 
our culture and institutions. And so it began. A 
number of folks have worked together to create a 
year of strong opportunities for launching more intentionally into our work 
around this regard. Those efforts included: 

The launching of a People of Color group by Kat Lui that sponsored 
luncheons and gatherings creating space to surface some of the issues and 
concerns of the community and offer a supportive space that was needed;  
Our Human Rights Working Group began a project of filming interviews of some 
of our members who are people of color. That project morphed through the 
year and ultimately resulted in a 30-minute film about these members’ journeys 
as people of color, as Unitarian Universalists and as UU’s who are people of 
color. The film was used as part of a workshop offered at our church. It will also 
be part of workshop at General Assembly this year, where it will be offered in a 
couple of different ways as a tool for other congregations; 
There were two book groups (three gatherings) formed for members and friends 
to discuss “White Fragility” by Robin DiAngelo with separate spaces for people of 
color to and white folks to discuss the book or its ideas and the impact of what it 
calls out; 

We offered opportunities for members and friends to watch and discuss 
videos by Beth Zemsky, exploring her developmental framework for how we 
human beings relate to difference; 
We took 25 lay leaders to the First UU Church of Oakland for a day-long training 
with the Rev. Jonipher Kwong on “Dismantling White Supremacy”;  
Daniel Jackoway and Shari Halliday-Quan offered a workshop on interrupting 
harm that was well-received and will be offered again in the fall; and 



Through our Forum gatherings, Sensible Cinema, Minns Lecture, worship services 
and other events through the year this work and lens was woven through our life 
together.  

Our challenge will be to keep the steady focus and weaving of this in our 
life together next year.  
 

Mission/Vision: The year started with our 
search for a suitable consultant to guide 
and partner with us in the work. Finding 
the Rev. Dr. Diane Johnson our work 
could finally be launched. The Task 
Force, formed in the fall, began to 
gather information, sponsoring big kick-
off event (the World Cafe), stakeholder 
interviews, focus groups and the survey 
which was launched just this week. Over 
the summer this information will be 

distilled and, with luck and hard work, a Mission/Vision/Covenant and Strategic 
Plan will be drafted for the congregation to respond to in the fall. 
 
Worship Life: With the help of the Worship Associates, Shari’s regular presence, 
the gorgeous music (from choir, to bell choir, organ and guest musicians — 
thank you Mark and Reiko), and our wealth of preachers (those available in our 
walls and our guests), our worship life was strong this year. Next year we are 
looking at experimenting with some multi-generational worship experiences as 
the hunger for more of a sense of generational integration (another facet of 
“wholeness” perhaps) gets voiced through our Mission/Vision process. We are 
grateful to the volunteer sound and camera operators, to Scott Miller and 
Jonathan Silk and Joe Chapot who, with Hinckley funding, made Livestreaming 
a reality this year. On average we have about 25 folks who tune in for our 
livestream worship every week now. And our weekly one-minute sermon teaser 
videos still get hundreds of hits from people, many of whom watch them weekly 
though they never come to our church — mysteries abound! Thanks also to 
Jonathan for our regular, high-quality podcast. 
 
Internship: This year involved the temporary addition to our community and staff 
of Shari Halliday-Quan. Shari’s time with us was a huge blessing made possible 
by the Internship Committees commitment to be part of her monthly 
discernment and twice-a-year evaluation. We are grateful to the Thoron Family, 
Julia and Sam, who sadly passed away this fall, for providing housing for Shari in 
their home this year for free. The upshot of the year is, I think, recharging the 
excitement of being a teaching church. Shari’s internship was largely made 
possible by the Hinckley Funds. Going forward this part of our life together is 
something we will have to raise the moneys to make possible and are 



committed to thinking creatively about. We will miss her tremendously, but our 
loss is Rochester’s gain and we bless her in her journey into ministry! 
 
Presence in the Larger Community: This is one area of my personal ministry that 
has felt lacking — or at least lacking the robustness I hope to have in my ministry 
with you. I did begin serving in the fall, however, on the San Francisco Interfaith 
Council Board. I will be co-chairing SFIC’s largest fundraiser and public event, 
the Prayer Breakfast, next fall and have served in a number of capacities 
representing that council (and our faith community) this year from the 9/11 Day 
of Service in September to the upcoming event by the Mayor, the Women’s 
Empowerment Summit, that will take place later this month. Finally, I am also in 
conversation with Sam Dennison of the Faithful Fools and our neighbors the Rev. 
Elizabeth Eckdale at St. Marks and others about beginning to work together 
around responding to the housing crisis and homelessness issue in our city. I hope 
to be able to focus on that work next year.  
 
Our Generosity: I want to name 
briefly, in something that deserves a 
fuller celebration and enumeration 
somewhere else — and that is just 
how generous folks have been this 
year. For the second year in a row 
folks dug deep and enough folks 
raised their pledge gifts that we were 
able to give the staff cost of living 
increases, and add a couple of other 
additions back into the budget. We 
owe an enormous debt of gratitude 
to our Stewardship Committee for its work and especially to Laurence Pulgram 
and Kelli Murray for leading the annual giving campaign this year so deftly and 
with such heart. I need to do a final check on our giving for the Raise the Roof 
effort (to repair our roof), but thanks to the lead gift of George Miller and Janet 
McKinley, I believe we raised almost $150,000 for those repairs. Finally, once a 
month at least we gave away our offering plate, raising 2 to 10 times what it 
would normally raise for a number of important efforts in the congregation and 
the world. Our auction was a huge success (and tons of fun), our Holiday Faire, 
and we cannot also fail to mention the great work that Hinckley and SCW make 
possible from supporting small non-profits to helping students pay for college. I 
owe you a summary of all of this — it is on my summer wish list to compile for all 
of us to see! We are not focused on money, but it is a key tool in being able to 
do what we dream of doing in the world and so cultivating a spirit that sees how 
to put our money (and all our gifts) into muscular service in the world, is part of 
our work together and this year was a great year for that! 
 



Staff Gratitude and Concern: There 
are too many incredible things that 
happen to be able to name and 
thank everyone and name the 
specifics of what they do. I will say 
that I work with a hard working staff 
who cares about the church. We 
juggle the complicated needs of a 
complicated place that is both a 
medium-sized church and a big 
presence of a cathedral and community center. We have not ironed out this 
complicated operational challenge and the truth is it can be pretty wearing. 
Leaks showed up in this year’s unceasing rains and flooded Montessori 
classrooms. Repairs that we hoped would happen quickly took longer, didn’t 
get approved. Renters were asked to pay higher fees for using our building and 
our staff hours and some fought back with a surprising sense of ownership that 
was lovely but also that did not reflect their commitment to our long-term health 
and sustainability. The staff worked through it all. Rats gnawing under our doors, 
important requests that popped up at the last minute.  

The staff of UUSF is made up of good people, 
but systems need improving. This summer we will be 
looking hard at how to make the church run more 
smoothly — around the staffing and running of our 
rentals and building maintenance and the financial 
and administrative life. At the moment we are 
burning our front-line folks out and our Senior 
Minister is not liberated to do ministry. That 
combination is one we will be working hard to 
change this summer and fall for the long-haul 
health of the church and its future vibrancy!  
 

 
 
 
 
 

Finally, a huge thank you to our Board and all our lay leaders. The church 
only does what it does in the world, is who it is, because of you. The First UU 
Society of San Francisco has gathered a sacred and sweet, strong and gutsy 
group of whimsical and serious, thoughtful and loving folks. You make church in 
every sense of what that phrase means. And it is amazing what you gave life to 
this year. I am grateful to have had the chance to serve among you.  

 



Moderator’s Annual Report 
Carrie Steele-Salazar, Board Moderator 

 
It has been an incredible year. Taking over as Moderator from someone 

like Galen Workman meant I had some big shoes to fill (not to mention he was 
preceded by Kathleen Quenneville). I was humbled by all the “smarts” that 
came before me. And it takes a few months before one feels comfortable in the 
role as Moderator! 

I was lucky to have an awesome 
Board. And UUSF has an awesome 
ministerial presence, beginning with 
Vanessa, but supported mightily by 
Alyson Jacks and Mary Ganz. And 
consider the great success of our intern 
minister, Shari Halliday-Quan for a 
moment. Shari not only attended every 
committee and program meeting she 
could get to, she led the way as lay 
leaders worked through processes of 
dismantling institutionalized white supremacy. 
The Board kept its focus on transparency, wholeness and on living within our 
means. Our 2018-19 budget was balanced. We communicated with the 
Congregation during town hall meetings and you voted to change our Bylaws 
to allow the Board to make public statements of immediate witness, allowing 
our voice to have a stronger presence in the wider community. 

Reviewing this year, as I have been doing while reading the committee 
reports that are being turned in for the Annual Report, has left me amazingly 
grateful. In addition to the work being done by every committee, we are lucky 
indeed to have so many volunteers who give freely of their time to make our 
community life better: from Scott Miller, who is here almost daily to see to repairs 
of the Center, to Linda Enger, who manages the capital campaign upgrades, 
to Melvin Sparks, who is always available to help with the Forum, to Leslie Bader, 
who just shows up exactly when you are thinking “I wonder where….?”, to Maric 
Munn, who has helped us understand the needs of the facility manager role. I 
am forever grateful.  And to the staff: Reiko and Mark, who provide outstanding 
music every week, to Jonathan, who not only handles all things technical but 
also adds his expertise on drums, to Nathan and Joe and to Saira, who keep the 
place running! And to our sextons, Leland, Roberto, Thomas and Fulton—
whatever would we do without your calming presence and help?   
And that’s not an exhaustive list. There are so many more that could be 
mentioned.  

Thanks, everyone. You believe in beloved community. You work toward 
building beloved community.   



Minutes from Congregational Meetings 
 
2018 Annual Meeting Minutes  
June 10, 2018 
 
Moderator Galen Workman announced that a quorum (54 members) had been 
reached and called the meeting to order. 
 
Rev. Vanessa Southern provided opening words. 
 
The Moderator appointed Robert Bacon parliamentarian for the meeting. 
 
Members of the board of Trustees were introduced. 

 
Candidates for the Board of Trustees 
were introduced: Rochelle Fortier 
Nwadibia, Eric Shackelford, 
Christopher Rodriguez and Carrie 
Steere-Salazar. 
 
Candidates for the Nominating 
Committee were introduced: Sue 
Anthony, Ryan Floyd, Megan 
Lehmer, Kathleen Quenneville, 
Melvin Starks, and Galen Workman. 
 

The Moderator appointed tellers for the election, ballots were marked and 
collected. 
 
Bylaw Amendments were unanimously recommended by the Board of Trustees: 
Proposal to delete Article II, Section B, Paragraph 2, deleting the formal 
description of a “friend” of the Society. This category has never been used. 
Proposal to amend Article IV, Section D, Paragraph 7 to reinstate a requirement 
that bequests not restricted by the donor be used to build up the Operating 
Reserve balance to a level of 1/2 of the annual operating budget. 
Proposal to amend Article IV Section A to remove language put into the Bylaws 
in 2008 to describe how the number of Trustees would be gradually reduced 
from 12 to the current 9. 
 
Proposal to amend Article IV Section D Paragraph 1 to allow the Board of 
Trustees to lease rooms for 5 years (instead of 1 year such as the Montessori 



School) before requiring a vote of the Membership and also to allow Trustees to 
sell property received as part of a bequest. 
 
Proposal to amend Article IV Section D Paragraph 5 to delete the 2% maximum 
deviation in a budget category the Board is allowed to authorize while 
maintaining the overall 5% cap in expense deviation.  
 
Show of hands vote was taken. Amendments Approved 
 
Moderator Galen Workman and Senior Minister Vanessa Southern delivered a 
joint report on the health and status of the Society.  
 
The Moderator acknowledged people who worked on committees during the 
year and thanked the staff for their work and support. 
 
It was moved and seconded to approve the minutes of Membership meetings 
held during the past year (2017 Annual Meeting, June 3, 2018 Budget Meeting). 
Motion passed unanimously. 
 
Robert Bacon provided a biography of May Treat Morison and read the wording 
required by the terms of her gift to the Society. 
 
The Moderator led the Congregation in honoring members who passed away 
this church year: 

• Joe Akzam 
• Nancy Jacot-Bell 
• Faith Jansen 
• Kay Jorgensen 
• George Mayer 

• Lois Roberts 
• Nancy Rose 
• Millicent Rutherford 
• Catherine Savidge 
• Joe Thorn 

 
The Moderator presented Susan Anthony with the 2018 Anne Dillon Award, 
honoring the legacy of Anne Dillon who actively served the church and 
community in a quiet, modest way. 
 
The Secretary announced the results of the election: All 
candidates named above were elected. 
 
Reverend Southern offered closing words. 
 
Moderator Galen Workman adjourned the meeting. 
 
Respectfully Submitted, 
Judy Payne, Secretary 
 



Town Hall Meeting 
February 3, 2019  
 
In February, a town hall was 
held to update members on the 
pathway and proposed timeline 
to call our minister, on the work 
of the Vision/Mission task force 
and finally, on the renovations 
taking place in the Center. The 
PowerPoint covering these 
topics can be found here. 
(http://content.uusf.org/board/townhall/201902TOWNHALL.pdf) 
 
 
Congregational Meeting on Immediate Witness 
March 24, 2019 
 
The purpose of this meeting was to vote on a proposed Bylaw change on the 
issue of public statements on social or other public issues. Our current Bylaws 
prevent the Board from making rapid responses to social and political crises as 
the UUSF congregation.  
 
A Town Hall meeting was held on October 28, 2018 to solicit feedback from the 
congregation about this issue. Based on feedback from that meeting, the Board 
recommended that the statement prohibiting public comment without prior 
congregational approval be deleted and that a communications policy be 
adopted in its place.  
 
The meeting was called to order by Moderator Carrie Steere-Salazar just after 
12:30. Seventy-five members were formerly checked in and a quorum (45.9) was 
achieved. 
 
Moderator Steere-Salazar thanked the UU Youth Group for making sandwiches 
for lunch. She then introduced Parliamentarian Bob Bacon and appointed 
Rochelle Fortier and Amy Kelly as tellers. 
 
The Board proposed the deletion of Bylaw Article III, Part D, Number 3 
The Board shall have no authority to issue statements in the name of the Society 
or the Board on social or other public issues except following a vote by the 
members. This does not limit the       right of individuals or groups of individuals 
within the Society to make statements in their own names. 
 

http://content.uusf.org/board/townhall/201902TOWNHALL.pdf


Steere-Salazar explained the meeting process and asked if there was a motion 
to approve the recommendation. Hanna Hart moved to approve the motion. 
Ben Bear seconded the motion, along with several others. There was a 
discussion clarifying the recommendation and the draft communication policy.  
 
Suzie Thorn moved to call the question. The motion was seconded by Galen 
Workman. The motion to call the vote was unanimous. 
 
Steere-Salazar then called the question. The motion passed with one “nay” vote. 
 
The meeting was adjourned just before 1:30 with thanks to all for their assistance 
and attention. 
 
Submitted by: Carrie Steere-Salazar  
  



 
Congregational Meeting to Approve the FY20 Budget 
June 2, 2019 
 
Moderator Carrie Steere-Salazar 
announced that a quorum (49 
members) had been reached 
and called the meeting to 
order. 
 
The Moderator appointed 
Galen Workman 
parliamentarian for the 
meeting. The Moderator 
introduced Scott Benbow, 
Board Treasurer, to make a short 
presentation about the budget process so far. Scott explained that the purpose 
of the meeting was to vote for or against the budget as proposed by the Board 
of Trustees. 
 
The Treasurer described the two non-voting Town Hall meetings to discuss the 
budget on May 12 and May 19. He also described the May 27th deadline for 
submitting amendments to the budget, and noted for the record that no 
amendments had been submitted. 
 
The Treasurer broadcast via a PowerPoint slide a proposed motion for the 
members that read: “Motion: The FY2020 Budget should be approved as 
recommended by the Board of Trustees.” 
 
Ken Keep, referring to Scott’s proposed language, made a motion to approve 
the FY2020 Budget as recommended by the Board of Trustees. Mary Castiglia 
seconded the motion. 
 
The Treasurer asked if there was any further discussion before moving to a vote. 
Hearing none, the Treasurer asked for a show of hands. 
 
The motion to approve the FY2020 Budget passed. 
 
The Treasurer thanked members for attending the meeting. 

  



UUSF Groups & Committee Reports 
 
20s & 30s Ministry Committee 

The 2018-19 church year has been 
fantastic for our 20s and 30s Ministry. 
We’ve seen explosive growth in our TNT 
community, with more than seven young 
adults becoming members of UUSF. Our 
new Becoming Together program has 
been a smashing success; with a growing 
cohort attending regularly and new 
leaders being developing inside the 
program. The next iteration of the 20s & 30s Ministry Committee will have eight 
members, our highest number yet. In addition to the current leadership, we want 
to extend a thanks to the following people for supporting our events: Vanessa 
Vanderlaan, Nora Cata, Lynn Pincus, Patrick Schupp, and Sam King. 

 
2018-19 Committee members: Alan Alpert– Chair, Leigh Masi, Joe Chapot - Staff 
Liaison 
 
2019-20 Committee members: Sam King – Chair, Leigh Masi – Chair, Lynn Pincus, 
Patrick Schupp, Alex Strelh, Vanessa Vanderlaan, Alfie Jiang, Nora Cata, Joe 
Chapot - Staff Liaison 
 
 
All Church Retreat  

As we come up to the 2019 All Church Retreat, it's a good time to reflect 
upon the 2018 Retreat. Over 90 of our members assembled at the Boy Scout 
Camp in Occidental, CA for the gathering. A good time was had by all with 
activities including hiking, gourd making, puzzles, games, singing by the 
campfire, and the world famous Sunday Night Talent Show! 



 
The All Church Retreat has a Friday night option, which is used by our twenties 
and thirties group to plan their activities for the upcoming year. It's also open for 
those who wish to arrive early at the beautiful campground. The Sunday worship 
is always a good one due to the inspirational location. Almost 100 members and 
guests will be assembling for this year's Retreat. And we are looking forward to it! 
 
All Church Retreat Co-chairs: Gino Fortunato & Rev Alyson Jacks 
 
Building Improvement Project Management Team 

The Project Management Team is responsible for managing the Capital 
projects authorized by the Board, using funds raised from the congregation 
during the Capital Fund Drive. The projects completed during this program year 
are: 

• Redesigning the Religious Education library to provide a new classroom 
space 

• Refurbishing the children’s restrooms used by the Montessori school 
• Installing railings in the choir loft 
• Installing audio upgrades in the sanctuary, including new hearing 

assistance equipment 
• Repairing the fence in the upper playground area and installing an exit 

gate 
• Repairing the exit and internal doors, including new hardware as needed 
• Designing and installing new 

landscaping around the 
sarcophagus and along Franklin 
Street, including repositioning 
the Starr King statue and 
installing lights 

• Projects in process are: 
• Building two new restrooms that 

are single use, one of which is 
fully accessible. Refurbishing the 
existing main restrooms 

• Repairing the center and 
sanctuary roofs 

• Assessing our existing HVAC 
system and developing a plan 
for improvement 

• Installing a barrier over the staircase to the garage to prevent access 
 
Committee members: Linda Enger, chair, Teresa Goebel, Saira Malik, Scott Miller, 
Maric Munn, Thad Smith, Marc Theobald 



Council of Committee Chairs  

The Council of Committee Chairs met twice during the church year 2018-
2019. The First meeting was held on September 30, 2018 at 12:30 pm in the 
Martin Luther King Room at 12:30 pm.  
 
Carrie Steere Salazar provided an interesting narrative that took Committee 
Chairs through a packed agenda. She began by informing them of the 
Congregational Focus for 2018-2019 on Foundations and Connections and the 
changing in program offerings for the Committees monthly on Second Sundays. 
These time frames will provide committees opportunities to communicate 
programmatic information and for fundraising around offering lunch.  
 
Administrative changes were communicated through Saira Malik, who provided 
an overview of the budget process.  
 
Policy changes were distributed and Board Liaison to the Committee Chairs 
assigned.  Open committee Chair opportunities were also announced,  
 
Emphasis was placed on developing leadership through the committees, and 
Committee Chairs were encouraged to focus on leadership development within 
their committee.  
 
The second meeting was held on January 27, 2019 at 12:30 pm in the Thomas 
Starr King room. Committee Chairs offered feedback on the Second Sunday 
programming.  
 
Committee Chairs were informed of the opportunity to coordinate music with 
events and the ability to fundraise with certain TSK events.  
 



The Committee Chair Binders were 
distributed.   
 
Saira Malik, again provided an 
overview of the Budget process and 
the Committee Chair Binder was 
distributed with updates, including the 
Emergency Policy for staff.  
 
Committee Chairs were informed that 
we have not yet been able to set up a 
list-serv for idea exchange, there is an 
email address for communication 
through the following email address: 
committeechairs@uusf.org . The Chairs 
were encouraged to use this email 
address when sending out information 
to the Council of Committee Chairs. It also will allow Chairs to send out questions 
to other committees, keep other Chairs advised of upcoming events, and 
communicate special announcements.  
 
Information was provided on the formulation of a new rental policy for rooms at 
the Center.  
 
The two meetings this year offered the Committee Chairs an opportunity to raise 
questions and provide feedback on current practices.  
 
 
Committee on Ministry  

The Committee on Ministry meets monthly with the ministers of the society 
in support of our shared ministries. We discuss the state of our ministries, topics on 
our ministers’ minds, and concerns we hear from the congregation.  
 
This year, we’ve spent some time with the topics of our developmental goals 
and the process to move from a developmental ministry to a called ministry. You 
might remember the poster board we had at the Get Involved Fair with stickers 
engaging with our developmental goals, or our presentation at the February 
town hall presenting a draft timeline for a call process. We’ve been revising that 
recommendation based on feedback we received so stay tuned! If you’d like to 
get in touch, reach out to any of us or email com@uusf.org. 
 
Our committee is made up of Jonah Berquist (chair), Shirley Gibson, Trudy Lionel, 
Kathleen Quenneville, and (most recently appointed) Jeff Cookston. 

mailto:committeechairs@uusf.org
mailto:com@uusf.org


 
Denominational 
Affairs Committee  

The primary purpose of 
the Denominational Affairs 
Committee is to provide 
information about and recruit 
delegates for both the 
annual UUA General 
Assembly and the Pacific 
Region – Assembly. This year 
there is no Pacific Region – 
Assembly but the 2019 
General Assembly is being 
held in Spokane, Washington 
from June 19 to June 23. The 
following FUUSSF members were selected by the Board of Trustees to represent 
the church as delegates: Lori Lai, Shulee Ong, Kat Liu, Sam King, Linda Messner, 
Lisanicole Sarkisian, and Amy Kelly. FUUSSF has generously reimbursed all the 
delegates for their registration fees. Thad Smith has been the chair and sole 
member of this committee. 
 
Community Suppers 
In this program, folks from the UUSF community gather in a member’s home for 
an informal supper. Typically, the host provides an entre, and guests provide 
salad and dessert. Guests are drawn from a list of those who, in response to Rev. 
Southern’s email, said they wish to be included in the program. Hosts this year 
were: John and Gwen Buehrens; Nancy Buffum and Joe Dellert; Jack and Betsy 
Darr; Peter and Margot Gross; Hannah and Reece Hart; Lori Lai and Shulee Ong; 
Mary Jane Mikuriya; Judy Nichols; and Judy Payne.  
Organizer: Peter Gross. 
 
 
Economic Justice Working Group 
Committee meets every other month on the 2nd Tuesday 
 
Highlights: 
Had table at church Activity Fair. Update old website information. 
 
Poor People’s Campaign: Several members participated in events in 
Sacramento including one arrested in a civil disobedience action (May/June 



2018). Attended and promoted December 2018 rally in Sacramento. Attended 
and promoted hearing in Oakland (April 2019). 
 
Job With Justice: Attended regular meetings of steering committee every other 
month, attended JWJ delegation GAP around global supply chain issues (June 
2018), Promoted and attended health care forum co--‐sponsored by JWJ and SF 
labor council (September 2018), Helped with and several members attended 
JWJ fundraiser (November 2018), Held forum with JWJ director (May 2019), Sent 
out JWJ event emails regularly to group email list. 
 
Prop C Our City Our Home city ballot initiative: helped collect signatures at 
church and elsewhere, co--‐sponsored Sunday morning forum on this. 
 
Marriott strike (September to December 2018): members attended community 
meetings and helped promote participation in several strike rallies and picket 
lines.  
 
Labor Day 2018: Chair helped coordinate church’s Labor Day service, promoted 
Labor Day march. 
 
Veterans Day 2018: Held well--‐attended event on veterans’ economic needs. 
(This was our annual designed date for a large event.) 
 
Other housing issues: Members attended and promoted SF Housing Leadership 
Dinner with Faith in Action (FIA) (November 2018). Various members researched, 
participated, and reported on aspects of housing justice, mostly via FIA, 
including hearing and demonstrations related to “Monster in the Mission” 
proposed housing development.  
 
Cosponsored racial wealth disparity event hosted by Human Rights Working 
Group (January 2019).  
 
Oakland Teachers Strike (February/March 
2019): Participated in picket lines and held 

Sunday 
morning forum 
on strike. 
 
Social Justice 
spaghetti dinner and awards night (March 
2019). Participated With award to Karl Kramer of 
Living Wage Coalition. 
 
 



Family Ministry Committee  
The Family Ministry Committee works with 

Rev. Alyson Jacks to develop, implement, and 
sustain Religious Education classes, programs 
and activities for ages Pre-K through 12th 
grade and their families, now and into the 
future.  
 
This year’s RE program offered the following 
classes, which met during the church service 
on the first 3 Sundays of every month: 

• Chalice Children (for ages 0-5) 
• World of Wonder (kindergarten) 
• Picture This! (1st & 2nd grade) 
• Stepping Stones (3rd & 4th grade, Rites of Passage) 
• UU “Jedi Academy” (5th & 6th grade) 
• OWL, Our Whole Lives (7th & 8th grade) 

• High School Youth Group 
• We also offered our 4th and 5th 
Sunday Arts Exploration class, which also 
runs for June and August. From January 
to May we offered “FUUNS,” an 
opportunity for kids to play games before 
Sunday service. On the fourth & fifth 
Sundays, we offered Art for Everyone 
and chapel, respectively. In December 
we offered chapel services focused on 

Hanukkah and the winter solstice. Kids from the RE program also starred in 
the Christmas Pageant.  
 

The FMC hosted the kick off Sunday waffle 
breakfast, a special “Eat, Meet & Greer” lunch for 
families, a bake sale, and the ever-popular All 
Church Potluck & church sleepover.  
  
This year, we had 45 families register in our Sunday 
School program and 69 children enrolled. Our 
average attendance on formal Sunday School 
classes was between 42-45 children and youth.  
 
FMC members include: Harry Arthur, Jeff Cookston, 
Simmy Cover, Teresa Goebel, Brian Herrick, Harry 
Moren, Erica Murray (Chair), Courtney Young-Law 



Finance Committee 
During the Church Year, approximately one week before each meeting 

of the Board of Trustees, the Finance Committee convened to review budget 
reports prepared by DFA Malik. Committee members measured actual 
expenses incurred and revenue raised against the budgeted amounts. 
Questions raised and issues addressed during this review informed DFA Malik and 
Treasurer Benbow’s finance reports to the Board of Trustees at each meeting 
during the year. 
 
With staff leadership from Sr. Minister Southern 
and DFA Malik, the Finance Committee discussed 
the priorities for the FY20 Budget. The results of 
their work were then presented to the Board of 
Directors for discussion and approval. 
 
Leading up to the June 2, 2019, Congregational 
Meeting, at which the FY2020 Budget proposed 
by the Board was approved by the membership, members of the Finance 
Committee worked to ensure that details in the Budget were accurate and 
clear. 
 
Members: Staff-DFA Saira Malik, Sr. Minister Vanessa Southern, Intern Shari 
Halliday-Quan, Anne Taylor, Marc Theobold, John Meliska, and Board 
Treasurer Scott Benbow 
 
 
Forum Planning Group  

PURPOSE STATEMENT: The forum brings together Unitarian Universalists of 
San Francisco and fellow citizens together to gain a deeper understanding of 
the issues of our time and to hear powerful presentations that both inform and 
inspire. We welcome you to join us for food, fellowship, and conversation every 
Sunday morning at 9:30 AM in the Martin Luther King room at UUSF. Breakfast is 
available for a small fee which helps cover the cost of food and occasional 
fees. 
 
There was an average of 25 people in attendance at each forum presentation 
at 9:30am Sunday  
 
Below is a listing of Forum topics. A detailed list is available on our website! 

• Planet Drum Foundation: Bioregionalism 
• What is happening in Venezuela?  
• Our City Our Home Proposition C explained 



• UN Sunday: Dalit Baum spoke on the Israeli/Palestinian situation and how 
things have changed under Trump.  

• U.S. Immigration Detention Centers, and what we need to know about 
them. 

• Fracking in California?  
• Climate Change: Four words that that will help us and those who follow us 

survive and prosper  
• Day of Peace – Michael Eisencher spoke on the 100th Anniversary of 

Veterans Day and the 100th Anniversary of the end of WW1.  
• Dr. James Taylor spoke of the People’s Temple Movement. 
• Peabody Award winner Reese Erlich, who authored five books on foreign 

affairs, including the national bestseller Target Iraq: What the News Media 
Didn’t Tell You.  

• Phelicia Jones will speak on racial bias amongst SF city workers. 
• Just before Christmas Bruce and Liduina traveled to El Paso to volunteer 

with Annunciation House, a non-profit helping immigrants after they ask 
for asylum  

• Insiders look at the SF Board of Supervisors with Tim Redmond  
• Barry Thornton of Refuse Fascism: “We saw fascism voted in. Can you vote 

it out?” 
• Natural Climate Solutions by Jim Wilson:  
• Crisis in the Classroom 
• Fools Fables, 20 Years in the Tenderloin - The Path to & from Nicaragua 

Women’s History Month 
• Medicare for All 
• Focus Group with Galen Workman moderating 
• Film: The Camp Fire Documentary 

 
Members: Liduina Van Nes, Robin Larson, Melvin Starks, Lawrence Danos, Bruce 
Neuburger, TJ Johnston – advisor: Dolores Priem 
 
 
Humanists and Non-Theists Committee 

The charge of the Humanists and Non-Theists (HNT) Committee is to 
“sponsor activities such as discussion groups, speakers, and social activities for 
UUSF members and friends who are humanists, atheists, agnostics, religious 
naturalists, or non-theists and those who are just interested in exploring with us.” 
A large proportion of UUs, and a growing percentage of the US population, 
identifies as humanists, atheists or non-theists. Our committee is ideally situated 
to reach out to this diverse group and we saw a decided increase in 
attendance for many of our events this year. We sponsored events almost every 
week after service or in the evening. The topics ranged from a discussion of 
religious beliefs or lack thereof, social justice, science and sometimes we shared 



our personal experiences such as interesting vacations. On a number of 
occasions we jointly sponsored events with other UUSF groups such as the Green 
and Social Justice committees.  Our annual Darwin Day event consisting of a 
luncheon and a presentation by a scientist was very successful. 
 
Members: Jim Barnett (chair), John Brim, Bob Burchfield, Merle Easton, David 
Heilbron, Dolores Heilbron, Natalie Shuttleworth, Melvin Stark 
 
 
Human Rights Working Group 

In 2018-2019, the diverse membership of the Human Rights WG focused on 
controversial causes at the heart of the early 21st century U.S. human rights 
efforts such as dismantling white supremacy, countering systemic racism, 
supporting the right to migrate, and fighting mass incarceration. To address the 
first two focus areas, HRWG produced a documentary film, Beloved Stories, 
featuring People of Color UUSF congregants in effort to elevate their visibility 
within the congregation, and give the UUSF community to actively listen to their 
lived experiences. This film was used in a “Belonging Through Story Telling 
Workshop, which was designed to support the UUSF’s transformation into a 
welcoming, diverse and inclusive community where People of Color with many 
different stories can feel like they belong. HRWG will present this film as part of 
the 2019 UUA General Assembly workshop in Spokane, WA and the Hinckley 
Fund kindly donated a grant for film postproduction.  

 
HRWG also sponsored an event, “The Human Face of Hope” to support migrant 
rights where Gloria La Riva of the Peace and Freedom Party and a former 
presidential candidate, reported on her experiences witnessing people who 



joined a caravan traveling through Mexico from Central America to reach 
United States. For the 2019 MLK weekend celebration, HRWG sponsored a 
lecture by Drew Glover, Santa Cruz councilman and chair of that city’s Poor 
People’s Campaign and a short film presentation on the racial wealth gap due 
in large part to past government implicit support for a real estate industry 
practice called red lining, with an introduction by Cornelius Moor, California 
Newsreel Co-Director. Women’s Rights are Human Rights and HRWG sponsored 
a potluck celebration of International Women’s History Month. Although this 
church year’s activities were light on efforts to fight mass incarceration, a film 
event focusing on families of people serving their time is being planned for the 
beginning of the 2019-2020 church year. 
 
Membership: Lori Lai (chair), Rochelle Fortier-Nwadibia, Bruce Neuberger, 
Donald Matusen, Melvin Starks, Dolores Perez Heilbron, David Heilbron, Julia 
Wald, Angela Kray, Donald Shearer, Karen Malender Magoon, Luduina Van 
Ness, Rev. Vanessa Southern, Senior Minister, Shari Halliday-Quan (Ministerial 
Intern), and John Young (chair of the Social Justice Council – HRWG is a part of 
SJC) 
 
Investment Committee 

This year we had 2 major objectives;  
• Review investments to ensure assets are protected with reasonable returns 
• Assess potential to move funds to UUA investment endowment fund 

 
We expect to continue to address these same issues in the coming year 
 
Members: Richard Davis Lowell, Scott Benbow, Chair- Howard Oringer (will 
continue in 2019-2020) 
 
 
Mission-Vision Task Force 

The Vision/Mission Task Force was 
appointed by the Board of Trustees last 
summer and charged by the Board to review 
the current Mission Statement of UUSF, to 
draft updated Vision and Mission Statements, 
and to draft a Strategic Plan to help UUSF 
carry out that Mission over the next 3-5 years.   
The work of the Task Force was to first gather 
input from the members our Society on the 
most important values we share, and the strengths, challenges, areas for 
change, and opportunities for our congregation. We hired a consultant to help 



lead us in this process, Rev. Dr. Diane Johnson, who has extensive experience 
with churches and non-profits in strategic planning work.  
 

With the guidance of Dr. Johnson, 
we planned three key activities to 
gather the input from our 
congregation. In March, the Task 
Force held a World Cafe event at 
which 80 UUSF members shared 
their vision and ideas for the future 
of our Society. In April and May, 
Task Force members facilitated 
numerous "focus group" 
discussions for the committees, 
working groups and other groups 
within UUSF. Similar to the World 

Cafe, in these discussions members and friends of UUSF answered key questions 
regarding the strengths, challenges and opportunities for the future of our 
congregation. Finally, to enable all members to have another opportunity to 
give input, a congregational Survey will be launched in late May with questions 
similar to those posed in the prior two events, as well as demographic questions.  
 
We thank all of the members and friends of the congregation who have 
participated in these activities and shared their ideas. This summer the Task 
Force will be completing analysis of this data, and will draft a Vision Statement, 
revise our Mission Statement, and draft a Strategic Plan.  All three of these draft 
documents will be presented to the Board and the congregation this coming fall 
for feedback.  A Board and congregational vote on the final version of these 
documents is planned for this winter. If you have any questions, please contact 
any member of the Task Force. 
 
The Vision/Mission Task Force 
members are Diane Allen 
(Chair), Galen Workman 
(Vice-Chair), Rev. Vanessa 
Southern, Linda Enger, 
Michele Garside, Rev. Alyson 
Jacks, Kat Liu, Phil Marshall, 
and Judith Stoddard.  
Rochelle Fortier is the Board 
liaison for the Task Force. Intern Minister Shari Halliday-Quan also has been very 
helpful and active with the Task Force. 
 
 



Music Committee  
The music committee supports both the music programs at UUSF and the 

work and vision of the music director. The music program is dominated by 
supporting the Sunday services and this year the church continued our 
wonderful musical tradition under tighter budget constraints. The choir 
presented two “Big Music Sunday” offerings, with combined choirs (UUSF, UC 
Berkeley Alumni Chorus, UC Berkeley Men’s and Women’s Chorales) and 
orchestra. The choir joined Kensington Unitarians in a Saturday evening event in 
Berkeley. The Committee also sponsored the annual Broadway Sing-Along 
fundraiser in March, featuring the songs of Gilbert and Sullivan.  

 
Committee members: Alan Alpert (2018-19 Chair), Janet Scott (Incoming Chair), 
Judy Payne (Board Liaison), Carrie Steere-Salazar, Vera Lee, Nancy Hardies, 
Reiko Lane (organist), Mark Sumner (Music Director) 
 
Nominating Committee 

In the 2018-2019 church year, the Nominating Committee has continued 
to fulfill our core responsibility from the Society’s Bylaws: nominating candidates 
for the Board of Trustees and Nominating Committee.  
 
This year, at the request of the Board of Trustees, we have significantly 
expanded our reach. We’ve taken on leadership development. We’re posting 
“help wanted” ads, so that members and friends can pursue volunteer 
opportunities that bring them joy. We’re acting as “cruise directors” on Sundays, 
helping to welcome visitors and get to know our members and friends. We’re 
becoming familiar with our members’ current church activities so we can 
identify those who might want to take on leadership roles in the future. Finally, 
we’re standing with Rev. Vanessa in the receiving line, so we can serve as her 
“external hard drive” (writing down reminders that arise from conversations with 
members and friends) and introduce folks to others in the congregation who 
share their interests.  



 
Look for us with “cruise director” tags, and don’t hesitate to contact any of us if 
you need help in populating your group with volunteers, or if you’re interested in 
volunteering in church activities! 
 
Members: Galen Workman (Chair), Susan Anthony, Ryan Floyd, Robin Larsen, 
Megan Lehmer, Kathleen Quenneville and Melvin Stark. 
 
 
Pagan Interest Circle Steering Committee  
This year the Pagan Interest Circle celebrates its 25th year as a Participating 
Organization of the First Unitarian Universalist Society of San Francisco. Officially 
formed in 1994 by members who were participating in an Adult Religious 
Education class on The Eight Pagan Holidays, PICT is a Chapter of the Covenant 
of Unitarian Universalist Pagans (CUUPS) and represents one of the many 
manifestations of diversity in the UU denomination.  
 

Purpose: Our purpose is to provide a place for non UU Pagans to learn about 
Unitarian Universalism; to provide a place for non Pagan Unitarian Universalists to 
learn about Paganism; and to provide a place for Pagan Unitarian Universalists 
to practice our faith in community.  
 
Services: PICT offers monthly services in the Chapel at 7:00 PM on the Saturdays 
closest to the Full Moon. We also offer annual celebrations of two of the eight 
solar holidays of the Pagan calendar. We usually celebrate the spring with a 
maypole dance and ritual caldron fire on the Sunday afternoon closest to 
Beltane (May Day) in the church courtyard. This year that event was cancelled 
due to illness on the part of several of those who were scheduled to lead. At 
midwinter we offer a service for Yule, one of several celebrations of the winter 
solstice at San Francisco’s First UU. While all our services are open to everyone, 
and all respectful participants are welcome, at Yule and Beltane we particularly 
reach out to the wider church community and to our sister UU churches around 



the Bay Area. Regular participants include UUSF members and friends, as well as 
newcomers and visitors throughout the year.  
 
While anyone is welcome to participate in PICT services and celebrations – to 
attend or to help plan and present – only dues-paying members are eligible to 
participate in decisions regarding revisions to our Charter. Members pay annual 
dues, two thirds of which are pledged to the church, and one third of which are 
pledged to the national Covenant of Unitarian Universalist Pagans. Supplies for 
services are funded by donations and fundraising efforts by the group.  
 
PICT’s current Steering Committee members are Nancy Buffum, Carlowe 
Connelly, Betsy Darr, and Christine Patch Lindsay.  
 
Carlowe Connelly  
PICT Contact Person  
(415) 846-2858  
carlowe@comcast.net 
 
Partner Church Committee 

Activities: The Partner Church 
is partnered with two Unitarian 
churches in Transylvania (Romania): 
one in the city of Kolozsvar and a 
village church in the agricultural city 
of Dakt. We have been in partnership with the Kolozsvar church for many, many 
years and have a strong relationship with the minister there, Tibor Rusz. We 
watched Tibor’s family grow up, attend college (and now medical school) and 
begin new lives away from home. Our relationship with the village church is 
newer and we are still expanding ideas for mutual partnerships with that church, 
currently led by Laci Major, who many of you will remember at the Balazs 
Scholar from a few short years ago! 
 
The Partner Church Committee generally holds a big lunch to raise funds for the 
Kolozsvar church, but with the death of Maria Solis (a founding member) and 
other church activities, we did not do so this year. Look for us next fall, though—
we hope to be back with Maria’s famous chicken paprikash offering! The choir is 
also planning its fifth pilgrimage/singing tour to the Transylvania area in the 
summer of 2020, which will include stops at both the Kolozsvar and Dakt 
churches. Visiting these churches in person provides opportunities to strengthen 
our friendships and create new partnership ideas! 
 
Members: Carrie Steere-Salazar, Mary Castiglia, Marguerite Blumenthal, Michele 
Garside, Eric Langhirt, Trudy Lionel, Judy Nichols, Maria Solis (in memoriam.) 

mailto:carlowe@comcast.net


Pastoral Care Ministries 
This congregation is blessed with a strong Pastoral Care infrastructure and many 
willing helpers who work together to build community by caring for one another 
and for members of the congregation. It has been a deep honor to serve you 
for two years, and to serve alongside the committed leaders of this caring 
community.         –Rev. Mary McKinnon Ganz 
 

 
Lay Chaplains and Helping Hands 

The Lay Chaplains assist the ministers in providing pastoral care to the 
community of UUSF members. The role of the Lay Chaplains is to pay attention to 
who in the congregation is in need of care, to keep the ministers informed, and 
to listen carefully to the issues experienced by people in the congregation. 
In helping UUSF members our work has been supplemented by many Helping 
Hands volunteers from within the UUSF community, and we are deeply 
appreciative of all who have volunteered.  
 
Over the course of the past year we have been present for and assisted 
members who are living with chronic pain or with cancer; we have 
accompanied members to medical appointments to take notes and 
occasionally act as advocates; we have arranged or provided transportation to 
appointments, Sunday services, and church events, and we have been listeners 



for those needing to be heard. Volunteers make regular visits to the home-
bound to let them know they are not forgotten. We have helped members with 
life transitions such as moving to assisted living facilities. In the past year we have 
also been present for many who are no longer with us, including Dolores 
Fletcher, Sam Thoron, Fran Chan, Maria Solis and Joe Akzam.    
  
Headed by Rev. Mary Ganz, the Lay Chaplains this year have been: Liz Strand, 
Jan Oringer, Gino Fortunato, Lisanicole Sarkisian, Sharon Weld, David Jones, 
Linda Harris, and Marty Vanderlaan. 
 
Health Education and Advocacy Response Team (H.E.A.R.T) 

Several nurses from our UUSF community have been working together this 
past year to help promote the health and wellbeing of members of our 
congregation. We have offered blood pressure checks and information 
regarding common health problems after the church service on the second 
Sunday of every month. We worked with our pastoral care minister to design 
and present an Adult RE class regarding end of life planning and Advance 
Healthcare Directives and followed up individually with members who needed 
more personalized assistance with this process.  
 
At times, a member of our team has accompanied members of our 
congregation to medical appointments to provide support, take notes, and 
provide advocacy as needed. The HEART team has also assisted the church 
with conducting an inventory of its first aid supplies, making suggestions 
regarding other needed supplies, and ordering a new electronic blood pressure 
cuff for the church.  
 
We are in the process of assisting the church with the purchase of an AED to 
have in case of emergencies such as a heart attack. AED stands for automated 
external defibrillator, a lightweight portable device that delivers an electric 
shock through the chest to the heart. 
 
Members of our team have also supplied extra equipment and supplies for the 
All Church Retreat and one of our members served as “camp nurse”. In 
addition, several of the nurses in our community, including HEART members, 
have responded to a variety of medical emergencies that have occurred at the 
church.         
 
Current active members of our team include Louise Diskerud, Linda Harris, Pam 
Shepherd, and Cadell Child 
 



Caring Card Ministry 
The Caring Card Ministry sends 

cards to members of our congregation 
and staff who are having health 
challenges, are grieving, or are unable 
to come to church. Also, gratitude 
cards are sent to people who have 
done a service. We address and mail 
the cards. The church office provides 
stamps and return address labels, and 
the cards are generously donated by 
members of the congregation. 
 
Since December 2014, there has been 
a table set up after the service on 
every second Sunday of the month. 
Rev. Mary Ganz emails a list of names to the person in charge of the table that 
month. People stop by to write notes or to tell us about someone who might like 
a card. We encourage writing personal notes, but sometimes people can just 
sign a card from the group. Occasionally we hear about someone who is 
having difficulties, and we pass that information on to Rev. Mary. 
 
From May 2018 to April 2019, cards have gone out to about 80 people, and we 
have sent over 500 cards since late 2014.  
 
This year, the table was staffed primarily by Richard Davis, Katy Colpetzer, and 
Laura Davis.  
 
Caregiver Circle 
The UUSF Caregiver Circle offers mutual support to individuals who provide 
physical and emotional care to spouses, partners, relatives, and/or friends in the 
community. This group meets once a month for one and a half hours at the 
church. There are 10-12 regular attendees who share issues such as stress related 
to the full time responsibilities of caring for people who have memory loss, 
personality changes, basic hygiene and mobility needs, and health issues that 
require monitoring. Additionally, they often act as advocates for the patient in 
interacting with health professionals.  
 
Prayer/Comfort Shawl Ministry 
The Prayer Shawl Ministry meets on the first Wednesday of the month from 1 to 3 
from September through June. We are a group of two to four needleworkers 
who make prayer shawls to comfort those in need. We would be thrilled to have 
many more people attend. Coordinator Katy Colpetzer 



Small Group Ministry  
In 2018-19, we had about 70 participants altogether in Small Group 

Ministry.  
 
Regular Session: October - May: Four groups of about 10 participants and 2 
facilitators each, meeting twice a month. 
 
Summer Session: July, August: Two separate groups of about 8 participants and 
2 facilitators, meeting every Sunday for a month each. 
 
None of this would have been possible without all of our volunteer facilitators - 
Alan Constant, Anish Johnson, Barbara Kovac, Casey Christian, Elaine Pratt, 
Judith Stoddard, Julia Wald, Louise Diskerud, Margaret Levitt, Millie Phillips, Susan 
Gordon, Tristan Hembree - and 
our spiritual advisor, Rev. 
(Emerita) Margot Campbell Gross 
 
The co-chairs for 2019-20 are 
going to be: Anish Johnson & 
Barbara (Bobby) Kovac. Bobby 
will be stepping in to fill in the 
leadership post left by Elaine 
Pratt, who has been led the Small 
Group Ministry committee for the 
last two years. 
 
 
Society for Community Work (SCW) 

The Society for Community Work (SCW) continues its commitment to 
tipping the scale toward greater social justice, in affiliation with the First Unitarian 
Universalist Society of San Francisco. This year, we awarded $57,000 in grants to 
21 Bay Area organizations that address needs related to low-income families, 
recidivism, homelessness, after-school tutoring, LGBTQ issues, domestic violence, 
various senior-related services, and environmental education. Additionally, 
$51,500 in scholarships were awarded to 20 low-income SF high school 
graduates and continuing undergraduates. A majority of these recipients are 
among the first generation in their families to attend college. Besides our regular 
monthly luncheon and program, this year we partnered with the Canvass 
Committee to participate in a well-attended fund kick-off event to inform those 
attending of SCW’s long and deep association with UUSF.  

 
 
 



Stewardship Committee 
The Stewardship Committee is a select committee of the Society that 

fosters generosity among the congregation, coordinates fundraising activities for 
the Society's operating and capital needs, and looks after conservation and 
disposition of the Society's assets.  
 
Ministerial Intern, Shari Halliday-Quan; Director of Finance and Administration, 
Saira Malik, and Rev. Vanessa Rush Southern attend the meetings as well. Sue 
Anthony joined us for much of the year and was a great help with 
communications. The Stewardship Committee meets the first Tuesday of the 
month, from August through June, at 6:30 PM. 
 
Highlights of the Year: 

• Julia Wald and Stephanie Gowin co-chaired the annual High Tea and 
Spirits Auction on 2/2. Many wonderful and talented people volunteered 
to help out, and more than 125 people attended. The auction raised 
$20,000 for the operating fund, plus $44,850 for the roof, with an extremely 
generous matching donation of $100K from George Miller and Janet 
McKinley. Just as important, we all had a lot of fun! 

  
 

• For the FY19 Annual Operating Fund (AOF) drive, Kelli Murray and 
Laurence Pulgram agreed to serve as co-chairs, leading one of the most 
successful recent pledge drives. To date, and without hearing from all 
households, we have pledges of approx. $578,000, which includes a 
generous pledge from SCW. We’re now in striking distance of our 
ambitious $625k “stretch” pledge goal.  

• Committee members also did a deep dive into church investment fund 
research, reported on building improvements related to the capital 
campaign, and improved both our online and manual pledging 
processes. 



 
Upcoming 

• We’re working on a plan to deliver financial workshops, such as charitable 
giving and taxes, in the fall 

• We’ll offer information and recognition around bequests and legacy gifts 
• We’ll continue to manage fundraising, with our 2020 auction slated for 

February 1, 2020 
• We’ll build on the success of our Annual Operating Fund drive as we plan 

for the 2020 drive 
• We’ll monitor income and expenses related to the capital campaign and 

building improvements 
• We’ll look for ways to align our goals with the mission/vision process going 

on at church 
 
Committee members include the following: Stephanie Gowin, Chair, Bob Bacon, 
Linda Enger, Gino Fortunato, Julia Wald, Scott Benbow (Board Liaison) 
 
Thank you to the amazing Stewardship Committee members, plus Vanessa, 
Shari, and Saira, for your teamwork and camaraderie, which went far in helping 
us accomplish many of our goals for the year! 
 
 
UU Service Committee  

The Unitarian Universalist Service Committee (UUSC) is a national human 
rights organization grounded in the first UU principle of affirming the 
inherent worth and dignity of every person. The San Francisco UUSC Committee 
serves to educate the congregation on the work of the national committee, to 
provide local UUSC members with opportunities for activism in the UUSC’s 
program focus areas, and to raise funds for and promote membership in the 
UUSC.  
 
This past year we have staffed a table each week during the coffee hour 
after Sunday worship where we sell Fair Trade coffee/tea/chocolate as a 
fundraiser for the UUSC and provide information on UUSC projects and related 
local opportunities for activism. We also held our annual Fair Trade Holiday 
basket sale again with the dual purpose of raising funds and education and 
outreach about the importance of fair trade products. We hosted the new 
president of the UUSC, Rev Mary Katherine Morn, for a Sunday sermon and 
luncheon at which she spoke about the work of the UUSC and answered 
questions from congregants. We sponsored the "Guest at Your Table" holiday 
program where members of the congregation are encouraged to reflect on 
and contribute to the work of the UUSC daily to throughout the holiday season. 
We have begun producing a First News monthly update on some of the projects 



of both the local and the national UUSC. In addition, we are advising and 
collaborating with the UUSC’s leadership on ways to increase UUSC’s 
congregational involvement nationwide. During the 2017-18 church fiscal year, 
the San Francisco UUSC Committee was recognized for its exceptional level of 
fair trade sales and the number of local members in the UUSC has been steadily 
increasing. 
 

One of the current focuses 
of the national UUSC is on 
immigration justice and our 
local UUSC group has 
become increasingly active 
in this effort. We have 
information on our Sunday 
tables both about the 
UUSC’s national and 
international efforts in this 
regard and about local 
opportunities for activism. 
We have begun a monthly 
letter-writing group that 
sends letters of support to 
ICE detainees at the Yuba 

City, CA detention facility. In addition, we organized Mother’s Day Card writing 
for immigrant mothers at both our May letter writing session and at the Interfaith 
Alliance for Human Integrity’s monthly ICE vigil that was organized by our 
church. These events yielded over 200 cards that were sent to immigrant 
mothers at Annunciation House in El Paso, TX.  Three members of our 
congregation also spent time assisting immigrants at Annunciation House 
through the UU College of Social Justice, a joint project of the UUSC and the 
UUA. 
 
Our local committee chair is Linda Harris. Other UUSF members who are actively 
involved with the UUSC table and other local UUSC efforts include Maric Munn, 
Carla Kincaid-Yoshikawa, Marty Vanderlaan, Bruce Neuberger, Veronica 
Masterson, Sharon Weld, Amy Kelly, Kristen Stephens, and Carla Crandall. Well 
over 100 members of our congregation are contributing members of the UUSC. 
In addition Howard and Jan Oringer, Marty Vanderlaan, and John Buehrens are 
members of the UUSC Stewardship Circle nationally.   
 
 
 
 



Winter Shelter 
In conjunction with the San Francisco Interfaith Council and the Mayer’s 

task Force, overnight shelter, meals and social interaction were provided to 70 
homeless men during the month of February. 
 
Our congregation provided breakfast for the entire session. Dinners were 
provided by several different churches and faith groups, including UUSF. 
Members of our congregation also served as hosts/coordinators. Approximately 
100 members were involved in various ways. Our Family Faith Committee also 
provided packages of personal items, and music was provided by Frank 
Buffum’s Footprint duo. This year marked the 31st year of the Winter Shelter.  
 
Coordinator: Leslie Bader 
 
 
 

 


