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JOINT REPORT OF THE SENIOR MINISTER AND THE MODERATOR 
 

The strong partnership between the Board of Trustees and the Senior Minister was especial-
ly productive during the past church year, which was marked by several staff transitions, a 
successful capital campaign, and responses to the dramatically changed national political 
climate. 
 
1. Director of Finance and Administration
 
Emily Wilson resigned as our Director of Finance and Administration in early September.The 
Senior Minister, as the remaining member of the Executive Team, assumed her responsibilities 
for approving expenditures and supervising the administrative staff. In the search for a new 
DF&A he was assisted by an able search committee: Michele Garside, Margaret Pearce, 
and Gayle Reynolds. They recommended that the Board hire Saira Malik, who began work in 
early January. Saira has already made great strides as our DF&A.
 
2. Senior Minister 
 
During a fall retreat with the Board, led by the Rev. Keith Kron, UUA Transitions Director, John 
Buehrens expressed his desire to retire as of the summer of 2017. The Board agreed to release 
him from his engagement as our Developmental Minister and revived the Task Force on 
Future Ministry that interviewed John (Shirley Gibson, Kurt McCulloch, Judy Payne, Margaret 
Pearce, and Kathleen Quenneville). In response to a suggestion from the membership, the 
Board added to the Task Force a representative from the growing 20s and 30s Group, Jonah 
Berquist. The Task Force quickly conducted a congregational survey, worked with the Board 
to update the developmental ministry goals, and filed an application with the UUA for a new 
minister. The UUA recommended the Rev. Vanessa Rush Southern, formerly the Senior Minister 
of the Unitarian Church in Summit, NJ, currently living in Mumbai, India. After interviews with 
the Task Force and the Board, and the opportunity to meet UUSF staff, Rev. Southern was 
offered the position and accepted. She will begin August 1. All of us – whether it’s John who 
has known Vanessa for decades, or the Board who just met her – are very excited at the 
prospect of her ministry.
 
3. Capital Campaign 
 
In the fall our fundraising consultant conducted an assessment and feasibility study for a po-
tential capital campaign. Our Building Improvements Task Force winnowed a list of potential 
projects, and our consultant reported that conversations with potential donors suggested 
that we could raise approximately $1,850,000. The Stewardship Committee recommended 
that we proceed with a campaign of that scale but in the immediate wake of the election, 
a lower goal seemed more prudent. The campaign managed to exceed that reduced goal 



and, as of this writing, has reached the amount predicted by the consultant. The Board has 
now appointed a Project Implementation Team, chaired by Linda Enger, to manage the 
various building improvements to be funded by the “Building Our Community” campaign. 
Last summer we began a reassessment of how we manage our building maintenance. 
 
4. Building Improvements 
 
Urgent building improvements were undertaken in advance of the campaign. Roofing on 
the King Rooms was replaced. Renovation of the Noehren organ was arranged and will be 
done over this summer. High-speed internet service was installed and WiFi made available 
throughout the building. Security concerns throughout the Cathedral Hill neighborhood, and 
problems with vandalism to our own facilities led the Senior Minister to recommend joining 
with neighboring churches and residential buildings in engaging an overnight security patrol. 
The budgeting process for FY2018 resulted in a decision to eliminate the position of Building 
Manager and to engage more outside contractors for building maintenance and security. 
We thank Donald Johnson for his 25 years of devoted service and wish him the very best. 
 
5. Assistant Minister
 
Rev. JD Benson, serving slightly more than half-time as an Assistant Minister, concluded that 
she needed full-time employment, and accepted a full-time interim ministry with the Mission 
Peak UU Congregation in Fremont. The Rev. Mary McKinnon Ganz, who had become an 
Affiliated Community Minister at UUSF in conjunction with her half-time Faithful Fools ministry, 
agreed to join the staff starting September 1 and focus on continuing to strengthen the pas-
toral ministries of UUSF. Eight Lay Chaplains recruited to aid in those ministries are to be com-
missioned at the service just prior to the Annual Meeting.
 
6. Attendance 
 
Attendance at services, especially in the months after the national election, rose substantial-
ly. During the first five months of 2017, some 31 new members joined the Society. The 20s and 
30s Group now has over 200 individuals receiving its email newsletter. Podcasts of the ser-
mons are listened to by many people, even overseas, some of whom visit San Francisco only 
occasionally.
 
7. Social Justice Council
 
The new Social Justice Council is developing well, with working groups in the areas of Human 
Rights, Environmental Justice, and Economic Justice. At their recommendation and that of 
the Senior Minister, UUSF will become a dues-paying member next year of Faith in Action Bay 
Area – an interfaith organizing project linking us in common cause with communities of color. 
UUSF participated in the denomination-wide teach-in on the persistence of a culture of white 
supremacy. Suggestions for continuing institutional self-assessment were developed.



8. Finances
 
The financial stability of the Society is greatly improved. Over four years we have been 
able to increase pledged contributions for the annual operating budget from $295,000, 
to $550,000. The successful capital campaign will help with deferred maintenance and 
much-needed updating of our facilities. Thanks to generous bequests and good investment 
returns, our endowments and reserve funds have improved. Balancing the operating bud-
get, however, remains a challenge. Costs, especially in conjunction with our 50-year old UU 
Center, have risen, while rental income has declined somewhat. In revising the developmen-
tal goals to be addressed with Rev. Southern, the Board added one involving strategic plan-
ning for the future of our facilities. 
 
9. Voting Membership 
 
With voting membership now in the range of 375, another goal is to grow membership to 500 
over the next few years. This will require every member actively inviting others. One area of 
healthy growth is our religious education program. Enrollment increased this year by roughly 
30%, from 65 to over 90 children and youth. Rev. Alyson Jacks has ably led our family minis-
tries, adult religious education programs, and membership development.
 
John Buehrens will preach his farewell sermon as Senior Minister on Sunday, June 18. He will 
then combine a study leave (devoted to finishing a new book) with assistance to his succes-
sor and vacation. At the end of August, John and his wife Gwen plan to vacate their apart-
ment, put their things in storage, and live overseas for approximately six months. After he 
returns, he intends to covenant with Rev. Southern to assist in whatever ways she may ask – 
just as he has been ably helped by several other retired ministers in our midst: the Reverends 
Margot Campbell Gross, Meg Whitaker-Greene, Fred Rabidoux, and John Young. 
 
The future of UUSF is promising and hopeful. This would not be the case without our many 
members and friends who have given their time and treasure to the Society’s programs and 
ministries. 
 
 
Respectfully submitted, 
Kathleen Quenneville, Moderator 
John Buehrens, Senior Minister 


