
LAY CHAPLAINS CODE OF ETHICS 
The First Unitarian Universalist Society of San Francisco 

 

We, the Lay Chaplains of The First Unitarian Universalist Society of San Francisco, believe 

that caring for one another strengthens community and builds the capacity of our people to 

live out our collective mission in the world.  

We are called to caring by the needs of members of our congregation and by our own need 

to be of service in ways that stretch us. We do this work as a concrete expression of our 

Unitarian Universalist Principles and our UUSF covenant to help one another. We 

understand it to be a sacred trust. 

We offer care to members of UUSF inclusively, without any privileging of people for race, 

ethnicity, religious belief, socio-economic status, ability or disability, gender identity, sexual 

orientation, or any other way people in the world may be tempted to separate themselves 

one from another. 

In doing this work of caring, we promise to be guided by these principles: 

 

IN RELATIONSHIP 

 

… to ourselves:  

We will offer ourselves the same compassion and care that we offer to others, and we will: 

 Be alert for signs of burnout 

 Adjust when such signs appear 

 Consult our fellow chaplains and professional staff when we need help holding a 

 member’s struggles.  

 

… to each other 

We will share where we are growing and working, and we will: 

 Help each other when we encounter difficult issues 

 Reflect back to one another when we suspect one of us is over-involved emotionally 

 or lacking in clarity of role  

 Help one another, and seek help from one another, in negotiating the complex 

 relationships we already hold with members of the congregation. 



  

… to members of the Congregation in our care 

We will be mindful that many of us already have longstanding friendships and other 

 relationships with members in this congregation. We will keep a separation 

 between our relationships as friends and co-congregants, and our relationships as 

 pastoral caregivers. We will state that separation explicitly except when doing so 

 would cause harm. 

 We will not become involved financially with anyone in our care. 

 We will not become involved sexually with anyone in our care. 

 

HANDLING INFORMATION 

 

We will hold as confidential matters that are revealed to us in our capacity as Chaplains, 

and 

We will explain to the people in our care that “confidential” is not the same as “secret.”  In 

the context of Pastoral Care, we may share some of what is told to us with our fellow Lay 

Chaplains and with the ministers. Those in our care can be confident that their information 

will not go beyond that small circle. 

We will seek help immediately from a minister if we believe a person is in danger. 

Specifically, we will inform a minister immediately if we suspect child abuse or neglect, 

elder abuse, violence against a third party, or danger of suicide. We will err on the side of 

consulting if we are in doubt. 

 

IN SERVICE 

 

In all our actions representing the church as Lay Chaplains, we seek to build a Caring 

Community that is safe, supportive, and brimming over with lovingkindness.  


