
For generations this congregation has served as a center of the liberal spirit 
in this city. Founded in 1850, UUs have worshiped at Franklin and Geary since 
1889. The Center was added fifty years ago, in 1967. So was our magnificent 
pipe organ. Sharing our space with groups devoted to the arts, social justice, 
spirituality, and the nurture of rising generations has long been an integral 
part of our outreach work. Now our facilities need renovation to be more 
welcoming, sustainable, beautiful, and adapted to the challenges of the 21st 
century – challenges in our city, our country, and all across our planet. 

BUILDING 
OUR 
COMMUNITY
S T R E N G T H E N I N G  O U R  C H U R C H 
F O R  T O D A Y ’ S  C H A L L E N G E S 



A CAPITAL CAMPAIGN, WHY NOW?

It has been 20 years since UUSF last raised capital funds to 
improve its facilities. The emphasis in 1997 was on seismic safety 
and accessibility. Unfortunately, our Center was designed when 
accessibility and electronic communications were not sufficiently 
considered. Within some architectural and budgetary limitations, our 
Building Improvements Task Force, with input from the congregation, 
has developed a sound list of priorities. The Board has already 
authorized some urgent projects: roof repairs, renovation of the pipe 
organ, high speed internet and WiFi. It has also agreed to upgrade 

some facilities we share with the Montessori Children’s House, and to make that sharing 
easier for our own children’s programs. Other improvements will include:
 
• Renovated ADA accessible bathrooms
• Upgrades to the kitchen
• Audio-visual, lighting and sound improvements to the sanctuary and meeting rooms
• Landscaping, interior aesthetics, and some new furnishings
• Upgrades to the building security systems

These improvements will not only improve our own experience of the building, they will make 
it more welcoming to the groups we host and more financially sustainable for at least the 
next 10 to 15 years. Systems upgrades (heating, for example) may have to be funded in part 
from our endowment that provides income for normal maintenance, the more we give, the 
more of those funds will remain.

Generous lead donors have already raised almost $700,000, payable over the next three 
fiscal years. Montessori Children’s House has committed to giving $100,000. The Board has set 
aside $350,000 from the generous bequest of the late Ed Sheffield as a firm dollar for dollar 
matching fund. We need at least an equal amount in smaller, increased, or new gifts to 
reach our target goal of $1,500,000. Every dollar we raise that is above that will go to needed 
system upgrades while protecting our maintenance budget. 

Please be generous! This is a once in a generation effort! 

Yours sincerely,

Howard Oringer, Chair
Stewardship Committee

John Buehrens
Senior Minister



$500,000

$1.0M

Current
$1,750,000

$1.5M

$2.0M

THE MORE WE RAISE, THE MORE WE ACCOMPLISH!

Enhancements for the Future

- Longterm Structural Improvements 
- Upgraded Security System

Enhancing Our Center

- ADA Accessible Restrooms
- Comprehensive Landscaping Design
- Contemporary Furnishings
- Upgrades to the Kitchen
- A/V Lighting and Sound
- Green Energy Updates
- Religious Education Facilities Upgrade

The Basics

- Montessori Upgrades
- Organ Renovation
- Roof Repairs

It need not be as large as Ed’s bequest. But every new intention to leave us a bequest or other 
legacy gift puts you in the UUSF Allyne Society, named for the sisters whose legacy made the Center 
possible. It can also be in the form of a UUA Charitable Gift Annuity, designating UUSF as beneficiary 
– and giving  you  tax advantages and income for life. (Details available from the UUA Office of 
Planned Giving). 

This year there is a special incentive. Any new legacy gift to a UU institution qualifies for a grant to 
that institution equal to 10% of the bequest or annuity, up to a maximum of $10,000. That’s a great 
way to add up to your current generosity to the current needs UUSF – by making a new promise of a 
future gift. 

CAN YOU CONSIDER A LEGACY GIFT?

YOUR GIFT WILL BE MATCHED!
All pledges to the “Building Our Community” campaign made after March 1, 2017 (and 
before April 16), will be matched dollar-for-dollar from a $450,000 matching fund set aside 
by the Board of Trustees. These funds come from the portion of a generous bequest received 
from the estate of the late Ed Sheffield over which the Board has discretion. Another $800,000 
of the same bequest went into endowments.



In a “dual ask campaign,” please don’t give to the “Building Our Community” Capital 
Campaign by then reducing your regular support. The Annual Operating Fund goal for the 
coming fiscal year is $550,000 – a 10% increase over the current year. These funds will help us 
to do these essential things:
• Attract an outstanding new senior minister
• Give fair compensation and benefits to our other ministers and staff
• Continue to expand our work in social justice, religious education, and 20s and 30s 

outreach
• Ensure a welcoming, diverse, and inspiring array of programs for our growing community

First, please pledge your support for the 2017-18 Annual Operating 
Fund Drive 

$550,000 in pledges to the Annual Operating Fund
$1,500,000 in capital campaign commitments
20 or more new legacy gifts

Questions? Direct them to Saira Malik, UUSF Director of Finance and Administration (smalik@
uusf.org); Rev. John Buehrens; Howard Oringer or any member of the UUSF Stewardship 
Committee. 

THE GOALS:

GIVING TO UUSF IN 2017

Second, remember that pledges to the “Building Our Community” 
campaign can be paid over 3 years 
There are multiple ways to give – not just by check or credit card. Some may help you make 
a larger gift. 

You can transfer appreciated securities – getting a tax deduction and avoiding capital gains
If you are 70 ½ or older, you can make a gift directly from your IRA – saving on income tax
If you make a new bequest or other legacy gift, 10% of its value, up to $10,000, will come to 
UUSF as a grant from a challenge fund at the UUA.


